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ProjectRx Survey (2008)

The following results were obtained during November of 2008. Surveys were provided in the
Vendor Area of the PMI New Jersey International Project Management Day event and at the
registration table during the PMI New Jersey Chapter Meeting.
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69% reported that their organization performs formal assessments or audits (59%), or
would like to (10%).

Time and the lack of a formalized process were the most common obstacles to
performing assessments.

11% reported that their organization performs formal assessments or audits without an
established framework. 10% reported that their organization has an established
assessment framework but does not perform formal assessments or audits.

77% thought that PMBOK® does not adequately address project assessments.

52% would like to see a Specific Interest Group or SIG established for Program & Project
Assessments.

65% would like to see a Practice Standard developed for Program & Project
Assessments.

39% would volunteer to participate in a New Jersey based Local Interest Group or LIG for
Program & Project Assessments.

What is the major obstacle to performing assessments?

= Time, management support, money

= Too small a company

= Reluctance to formalize PM

= Business value explanation to senior management
= More focus on delivery & speed of delivery
= Resources

= No formal process in place

= Time. Think the issues are known

= No strict adherence to PMBOK

= Established framework, time, training

= The next project

= Establishing a formalized process

= Dysfunctional company
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